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I. STATEMENT OF PURPOSE
GOALS AND OBJECTIVES

The goal of the Clay County Teacher Induction Program (TIP) is to increase student learning by
providing a set of supervised support services for the beginning teacher which will assist in the
development, demonstration and documentation of teaching competence based on a system which
provides technical and psychological support to the first year teacher; and at the same time, meet
the requirements of Section 1012.56(8) Florida Statutes.

PHILOSOPHY

The Clay County Teacher Induction Program is based on a deep commitment to the improvement
of teaching and learning in Clay County and to the professional development of teachers through
a planned, supportive, competency-based program designed to meet the needs of the beginning
teacher.

ASSUMPTIONS

Procedures for managing and implementing each of the components in the Clay County Teacher
Induction Program are based upon a number of assumptions, which include:

1. There is a definite need for an extended introduction into the profession for new teachers prior
to assuming duties as the teacher of record.

2. Better preparation will produce more effective teachers.
3. That effective teaching is the result of good training.
4. Experienced peer mentor expertise can be used to assist beginning teachers.

5. Collaboration between Clay County District Schools and other supporting agencies may be
helpful in providing an effective beginning teacher program.

6. Content knowledge is an important component of a beginning teacher program which includes
training in:
a. the requirements specified in state board rules for professional preparation;
b. avariety of data indicators for student progress;
c. methodologies including technology-based methodologies for teaching subject content that
supports the Next Generation Sunshine State Standards;
d. the educator accomplished practices;
. effective classroom management techniques
f. techniques and strategies for operationalizing the teacher role in assuring a safe learning
environment;
g. methodologies for assuring the ability of all students to read, write, and compute;
h. required achievement of passing scores on the professional education competency
examination;
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Il. CRITERIAFOR ADMISSION OF PARTICIPANTS INTO
THE TEACHER INDUCTION PROGRAM

A beginning teacher is a teacher who holds a bachelor’s degree, temporary certificate or
equivalent vocational level temporary certificate and who has not completed the Teacher
Induction Program. The successful teaching experience must satisfy these requirements:

1. A full school year is the period during which the schools are in regular session for the
minimum number of one hundred eighty (180) days of instruction (or the equivalent on
an hourly basis) including periods of pre and post planning days - or its equivalent

Seetion228.04145) 1003.02 (G) 1 Florida Statutes.

2. Teaching experience for the Teacher Induction Program is defined by the state as full-
time teaching in a publicly or state supported elementary or secondary
school; or in a prekindergarten (ages three and four) school as defined in Sectien
228-041(5)-Florida-Statutes; or in a birth through age two (2) school which is a public
or state supported school or is a contractor for a public school system. Teaching
experience in a nonpublic school shall be acceptable provided the applicant held a
valid full-time teaching certificate issued by the state department of education in the
state where the teaching experience was acquired. [6A-4.002(5) (a) 1. FAC]

3. Successful teaching experience for the Teacher Induction Program shall be
documented by a notarized statement from the chief administrative officer of the
school district or nonpublic school in which the experience was acquired or by acceptance of
teaching experience through submission of a Clay County experience verification form.



PROGRAM DESCRIPTIONS AND REQUIREMENTS
Clay County District Schools will have five variations of the Teacher Induction Program:
(1) TIP-Plus
(2) TIP-ACP (Alternative Certification Program)
(3) TIP-Ethics Basie
(4) TIP-EPI

(5) TIP-90 Day

TIP-PLUS

Any new teachers who have not graduated from an approved teacher preparation program
(usually non-education majors) have been enrolled in the Clay County TIP-Plus program. These
teachers will not be participating in the Clay County Alternative Certification Program (ACP)
classes or an EPI program through a college. Any required professional preparation training will
be satisfied by attending local college classes. The TIP-Plus participants will:

(1) Have a portfolio to demonstrate competency in the Accomplished Practices.
(2) Have a peer teacher and support team chosen to assist the teacher.

(3) Be observed within the first forty-five (45) days by the principal.

(4) Be observed by his/her peer teacher in at least three (3) different

formative observations. Clinical Educator Training (CET)_tools or Clay Formative
Observation Instruments may be used as observation instruments in-Heu-of-Florida

Performance-Measurement System-(FRMS)-formatives).

(5) Be limited to the district level in the final step in the appeal process for a non-
completer. The Department of Education will not be involved.

(6) Be signed off by the Principal/Supervisor on the TIP-Plus program only if they have
at least one hundred eighty (180) days of teaching including pre and post-planning.
The cut-off date will be provided to the principals each year. Any teacher employed
after this date will be considered a carry over into the new year (see the TIP Plan for
a description of the alternative pre-planning option).

(7) Demonstrate all competencies within the first year of employment (unless
recommended for continuation by the Principal/Supervisor).

(8) Will attend a minimum of two FHP-werksheps-effered-by-the-Sprint Feachers-Clay

County workshops including code of Ethics Training.




TIP-ACP
Any new teacher who has not graduated from an approved teacher preparation program (usually
non-education majors) may wiH be enrolled in the Clay County TIP-Alternative Certification
Program, if offered. The TIP-ACP participants will:

(1) Have Complete a portfolio to demonstrate the Accomplished Practices.

(2) Have a peer teacher, support team and mentorteacher other professional mentor
assigned to assist the teacher.

(3) Be a paid instructional employee of the Clay County School Board who holds at least a
bachelor’s degree and meets the subject area requirements in a subject area for a three-
year temporary certificate.

(4) Be observed within the first forty-five (45) days by the Principal.

(5) Demonstrate successful completion of the ACP program including demonstration of
the Accomplished Practices within the first year of employment unless the Principal
recommends continuation into a second year.

(6) Be limited as a non-completer to a district-level appeal.

(7) Attend an orientation session prior to the start of the school year which will provide
basic survival skills for teachers entering the profession without prior experience.
This training will include program requirements, classroom management suggestions,
Florida Code of Ethics training, etc.

(8) Satisfy all ACP program requirements specified in the Alternative Certification
Program (ACP) section of this manual.

TIP-BASIC-ETHICS

Florida graduates of approved teacher education programs do not have to participate in a teacher
nductionprogram state required professional education competence program. Clay County,
however, will may enroll them in a Teacher Induction Program, TIP-Ethics Basic. based-upon the
request-of the-teacher’s Prineipal: Out-of-state teachers who graduated from state approved

teacher tramlng programs but have no teachlng experlence will be aSS|gned to this program. Fhis




(35) WiH Be evaluated by the Principal/Supervisor as required of all
annual contract/1st year teachers in the Clay Assessment System.

(46) Attend Clay County training on the Florida Code of Professional Ethics.

TIP-EPI

Any new teachers who have not graduated from an approved teacher preparation program
(usually non-education majors) can choose to be enrolled in an EPI alternative certification
program offered through local colleges in place of the TIP PLUS program. Participants will:

(1) Notify the Director of Instructional Personnel in writing as soon as accepted into an
approved EPI program

(2) Complete required coursework and portfolio documentation by enrolling in an approved
EPI program.

(3) Will not be assigned a peer teacher or required to complete a portfolio,

(4) Attend Clay County training on the Florida Code of Professional eede-ef-Ethics.

(5) Completion of the requirements of the TIP-EPI Program are entirely regulated by the
college program officials, not the Clay County District Schools.

TIP-90 DAY

lia new experrenced Clav teacher te#lenela ﬁeem#redrrrranemepsta{eand—hasat—leaseene{—l—)

Lndueuenﬁregram—Pamerpamrlu—wnl be enrolled in the 90 Dav Teacher Inductron Proqram

if: (1) he/she held or holds a professional certificate in Florida or another state, (2) has at least
one (1) year of successful teaching experience, and (3) are required by the Department of
Education to complete a Professional Education Competence Program. Participants will:

(1) Be observed by the principal/supervisor within the first forty-five (45) days of
enrollment using the approved county observation instrument.




(2) Will not be assigned a peer teacher or complete a portfolio.

(3) Complete and forward the TIP 90 Day documents including: Accomplished Practices
Assessment, Accomplished Practices Action Plan and Final Completion Statement, to the
Director of Instructional Personnel anytime between the 45" and 90" day.

Pe&enneﬁn%mebeh%en%he%‘hﬂand@@‘hda%
(4) Attend Clay County training on the Florida Code of Professional eede-of-Ethics

(5) A principal who is unable to document mastery of Accomplished Practices within the
ninety (90) days may request the teacher participate in the full-year program.

ELIGIBILITY REQUIREMENTS REGARDING PREVIOUS EXPERIENCE

To be eligible for the shortened (90 day) program, the participant must be able to document one
full year of successful teaching experience in “a publicly or state supported, elementary or
secondary school; or in a prekindergarten (ages three and four) school or in a birth through age
two (2) school which is a public or state supported school or is a contractor for a public school
system as defined in Section 228:0415); 1000.01 Florida Statutes. Teaching experience in a
nonpublic school shall be acceptable provided the applicant held a valid full-time teaching
certificate issued by the state department of education in the state where the teaching experience
was acquired.” (Rule 6A-4.002 (5) (a)1., FAC)

A full-time teaching certificate includes either a temporary or professional certificate. A
substitute certificate is not acceptable.

Acceptable nonpublic school experience eanrbe acquired in grades kindergarten through twelve
experience in a nonpublic prekindergarten is acceptable only if the school has an approved Florida
Competency Demonstration Program.

Experience in a non-accredited school may be acceptable if the teacher held a state-issued
teaching certificate. There is no requirement that the school be accredited.

To clarify acceptable previous experience in Florida: Prior to July 1, 1998, Florida temporary
certification was granted to teachers based upon their eligibility and at their request. Thus, it is
possible for a teacher to have acquired acceptable experience in a nonpublic school while holding
a Florida temporary certificate issued prior to July 1, 1998. The plan holder may choose to accept
such documented experience.

To demonstrate successful performance of the Florida Accomplished Practices specified in Rule
6A -5.065, FAC and F.S. 231:0602(2)- 1012.52. A teacher who has documented at least one (1)
full year of successful teaching experience may demonstrate successful performance of the
Accomplished Practices during the first ninety (90) school days following the date of employment
and be recommended as successfully completing the Florida Teacher Induction Program. To be



eligible for the shortened (90 day) program, the participant must be able to document one full year
of successful teaching experience in “a publicly or state supported elementary or secondary
school; or ina prekindergarten (ages three and four) school or in a birth through age two (2)
school which is a public or state supported school or is a contractor in a public school system as
defined in Section 228.041(5), Florida Statutes. Teaching experience in a nonpublic school shall
be acceptable provided the applicant held a valid full-time teaching certificate issued by the state
department of education in the state where the teaching experience was acquired.” [Rule 6A-
4.002 (5) (@)1., FAC] (See Appendix D)

FULL SCHOOL YEAR

A full school year is the period during which the schools are in regular sessions for the minimum
number of one hundred eighty (180) days of instruction (or the equivalent on an hourly basis)
including periods for pre and post planning or its equivalent (F.S. 228-:041(16). 1003.02 (G) 1.
PRE/POST PLANNING REQUIREMENTS—AN ALTERNATIVE

When the teacher must miss pre or post planning due to unforeseen circumstances beyond his/her
control, the teacher should be offered the opportunity to satisfy the requirements of pre or post
planning in one of the following ways::

1. Attend to pre-planning objectives as stated by the principal prior to actual student contact. (EX.
First two days of contracted time will be in planning prior to student contact)

2. Voluntarily attend post-planning to satisfy the objectives of post planning.
3. Substitute on pre or post-planning to satisfy requirements of pre and post planning.
4. The teacher must have been employed a minimum of 180 days.

The objective of pre and post planning are to complete the requirements of a regular teacher under
contract as far as cumulative folders, leveling students, preparing lesson plans and objectives, etc.

If the teacher does satisfy the requirements of pre or post planning, then the principal may
choose to sign the Teacher Induction Program signature sheet as satisfactory, provided
documentation is attached documenting the method used to satisfy the pre or post planning.
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IV. STEERING COMMITTEE RESPONSIBILITIES
A collaborative approach to the supervision and the revision of policies and procedures will
involve the members of a steering committee. This committee will be appointed by the
Superintendent and will represent a cross section of district and school- based administrators,
instructional specialists and teachers. SPRINT teachers will serve on the committee as will the
Director of Instructional Personnel Services, who will serve as chairman.
This steering committee will be responsible for:

1. Documenting that supervisory team members on the support team staff have completed a
competency-based clinical supervisory training program.

2. Meeting the following supervisory duties
a. ldentification of:
(1) Competencies, skills and sub-skills, to be demonstrated
(2) Conditions under which demonstrations occur
(3) Responsibilities of the beginning teacher

(4) Responsibilities for supervisory team’s documentation, including
portfolio requirements

(5) Recommendations for staff development

(6) Recommendations regarding remediation
b. Arrangement for staff development or remedial training as needed
c. Providing feedback and support services as needed
d. Observation of all performance of competencies

e. Documentation of satisfactory or unsatisfactory performance on all competencies,
skills and sub-skills

f. Serving as consultants to the program administrator and Superintendent
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V. SPECIFIC ROLES AND RESPONSIBILITIES OF PARTICIPANTS

Principal

Hold major responsibility for evaluating each beginning teacher and recommend
completion, non-completion, or continuation in the program

Responsible for ensuring that all opportunities to demonstrate all competencies have

been given.

Assign a peer teacher and support team to the TIP-PLUS or ACP participant and forward
names of the support team members to the district coordinator at the required time
Conduct school-based orientation meeting with the participant and the support team
Conduct an initial screening cycle observation including a pre- and post conference within
the first forty five days (45) of program participation

Complete the Accomplished Practices Pre and Post Assessment

Create a PDP with the assistance of the Support Team immediately following the post-
observation conference

Meet periodically with support team to monitor progress toward PDP goals

Provide resources to the mentor, peer teacher and participant

Provide opportunities and make provisions for groups of beginning teachers to meet for
in-service or district-wide orientation

Responsible for providing classroom instruction while the beginning teacher observes

in other settings

Assure the program is completed for each participant

Conduct a final summative observation cycle, including a pre- and post conference, of the
participant in a timely manner

Verify portfolio contents for competency demonstration

Document all completed competencies and forward the documentation (portfolio) of
Accomplished Practices to the Director of Instructional Personnel

Vice/Assistant Principal

Be responsible for coordination of any activities or duties as deemed necessary by the
principal or supervisor

Make formal observations using the summative or formative instruments when
requested by principal or support team.

Participate in the formulation of the beginning teacher’s professional development
plan

Assist the principal by providing input which may be helpful to the principal in the
final evaluation of the beginning teacher

Provide feedback instruction and support to the beginning teacher

Alert the beginning teacher to any deadlines and assists the beginning teacher in
preparing to meet these deadlines

12



Peer Teacher

Facilitate the beginning teacher’s smooth transition into becoming a functioning and viable
member of the department, program, and/or grade level

Report to the principal or his designee

Validate a log of all contact with the beginning teacher

Conduct a minimum of three (3) observations using formative instruments and provides feedback
Assist the beginning teacher in meeting all requirements of the Teacher Induction Program (TIP)
including completion of the portfolio

Conference and advise beginning teacher on a regular basis, meeting a minimum of once a week
Assist in finding solutions to beginning teacher’s problems

Assist in the development and completion of the Action Plan and Professional Development Plan
(PDP)

Assist with various forms of paperwork

Orient the beginning teacher to school and district routines and policies

Alert the beginning teacher to any deadlines and assists the beginning teacher in preparing to meet
these deadlines

Help locate and organize teaching materials

Work directly with the beginning teacher in preparing daily, weekly and long range lesson plans
Assist beginning teacher to develop and implement behavior management strategies and
interventions

Make periodic informal observations in the beginning teacher’s classroom when deemed
necessary for the purpose of diagnosing weaknesses and providing feedback and assistance to the
beginning teacher

Provide assistance to the participant through modeling and coaching

Assist beginning teacher with peer and parent interaction including parent conferencing skills
Assist beginning teacher to develop a variety of instructional strategies with differentiation of
curriculum

Attend Peer Teacher training which includes specific details and descriptions of the portfolio
requirements, Accomplished Practices and evaluation tools

Mentor or Other Professional Educator

Validate a log of all contact with the program participant

Visit the participant’s classroom for the purpose of providing assistance
Conduct formative or informal observations with the participant

Provide resources and support services to the peer and beginning teacher
Provide program support throughout the year

Implement the principal’s request for assistance

Participant

Participate in orientation and in-service as indicated by the district quidelines
Meet with the peer teacher on a weekly basis

Maintain a log of all contact with the peer teacher and/or mentor

Meet with the mentor or other professional educator as required

Participate in scheduling classroom observations with the principal, peer teacher and/or
mentor/other professional educator

Attend Clay County workshops including Code of Ethics training as required

Visit and observe peer teacher

Meet with the support team to formulate and periodically review progress on the

13



beginning teacher’s PDP

e Prepare and submit all portfolio documents necessary for program completion

o Seek advice from members of the support team and bring to the immediate attention of the
peer teacher and/or principal any problem or concern that the beginning teacher may
experience

e Meet requirements and deadlines associated with certification and the TIP-PLUS program
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GOVERNANCE

The Clay County Administrative unit for program implementation will be:

1. Human Resources under the supervision of the Assistant Superintendent for Human
Resources.

2. The Director of Instructional Personnel Services whe-will coordinate the Teacher Induction

Program beginning-teacher program.

3. The principal or the supervisor at the cost center shall implement the program at any
school that has a beginning teacher. Once a support staff is formed, they will work with the
principal and the beginning teacher to develop a professional development plan (PDP) and a
portfolio demonstrating the Florida Accomplished Practices.

4. The Superintendentof Clay-County-Seheols Director of Instructional Personnel will have

final authority to verify successful program completion.

VI. PORTFOLIO

A portfolio is a file document for the TIP-Plus beginning teacher that includes, as a minimum, the
a professional development plan, and-any formative and summative evatuation-information and
documentation of satisfactory demonstration of the Florida Accomplished Practices ferthe
teacher.

The TIP-Plus beginning teacher has the right to include in the portfolio exhibits of successful
performance during participation in the FHR-FleridaBeginning Teacher Induction Program. The
teacher and members of the support staff may examine the portfolio contents at any time during
the course of the program.

The portfolio should contain the following:

17



Time line for program implementation
Professional development plan
Diagnostic observation instrument
Pre/Post assessment
Formative observation instruments
Summative observation instruments
lished . I ion checkli
Appeal process
Final assessment statement
* Artifacts Exhibits that verify Accomplished Practices and specific competency
demonstration
* Rubrics that evaluate the quality of artifacts
* Support staff identification
* In-service documentation
* Peer teacher meeting log

ok ok ok ok ok % k%

The portfolio may also contain:

* Date of entry into the program and date of completion
* Verification that the Florida Teacher Certification Examination has been passed
* Copy of Temporary Certificate

After the beginning teacher and the support staff have completed the end-of-cycle review and
final assessment, the portfolio is sent to the Superintendent Director of Instructional Personnel for
his/her recommendation. After the portfolio is evaluated it will be returned to the local
school/department to be retained for a period of three years.

VIl. PROFESSIONAL DEVELOPMENT PLAN

The professional development plan is written documentation that-is designed to assist each
beginning teacher to improve and to demonstrate performance of the Accomplished Practices.
For the beginning teacher who is demonstrating the Accomplished Practices, the professional
development plan serves as official documentation of attainment of these practices. For the
beginning teacher, the professional development plan contains teacher improvement objectives,
recommended activities for meeting objectives, and projected and actual dates of
accomplishment.

The following are steps for designing the professional development plan:

e The professional development plan for each beginning teacher is developed and
maintained jointly by the beginning teacher and all members of the support staff team. It

18



IS a part of the TIP beginning teacher’s portfolio/file.
Initiation of the plan begins with the diagnostic screening observation.

The purpose of the diagnostic screening observation/conference is to identify
teaching strengths and areas in which the teacher may need assistance/development.

The professional development plan is an outgrowth of this diagnostic screening
observation/conference. Using the results of the diagnostic screening observation,

the beginning teacher and support staff team decide upon teacher improvement objectives,
which are included in the professional development plan.

Specific suggestions, strategies, teaching activities, and/or in-service activities are
recommended by the support staff team to assist the beginning teacher.

The professional development plan is developed from data collected after summative
and /or formative observations are conducted.

For teachers in need of improvement, more observations—both formal and
informal-may be conducted. Additional professional development plan forms may
be attached as needed.

Provisions are made for review and modification of the professional development
plan at stated intervals throughout the school year. Updates occur as needed after
each formative observation; any additional improvement objectives are listed on the
professional development plan during the formative conference.

Anticipated completion dates and actual completion dates of improvement
objectives are recorded on the professional development plan forms.

The beginning teacher indicates that the improvement objectives have been met by
signing the designated form, and successful completion is verified by the support
staff member(s), who also sign(s) the designated form.

I11. OBSERVATION

Observation involves the skilled use of techniques to identify and record teacher behaviors in the
learning environment. Observation of the beginning teacher requires knowledge of the selected
instrument content as well as skill in coding teaching behaviors. The observation instruments
provide for the collection of data; they are not instruments of evaluation. The data gathered
serves to document competency attainment and assist in the analysis of the teacher behaviors
which need strengthening. For purposes of teacher evaluation, the data from these instruments is
considered in conjunction with other aspects of the teacher’s work.

DIAGNOSTIC CYCLE

The diagnostic screening observation is the first observation done by the building-level
administrator for the purpose of identifying teaching strengths and areas which need
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improvement. This observation must be completed within forty-five (45) working days of the
beginning teacher’s employment. The instruments used for data collection may-be-the-diaghestic

sereening-instrument-of-the FRMS will be identified by the Instructional and Human Resources

division.

The diagnostic cycle involves a pre-observation conference, an observation, and a post-
observation conference. The pre-observation conference, which occurs prior to the observation,
sets up specifics of the observation. The post-observation conference, which occurs as soon as
possible after the observation, addresses teaching strengths and areas needing improvement.
Using the data gathered during the observation, the beginning teacher and the support team
initiate development of the professional development plan and decide upon teacher improvement
objectives. Specific suggestions, strategies, teaching activities, and in-service activities are
recommended by the support staff to help the beginning teacher reach these objectives.

Guidelines for conducting effective pre and post observation conferences are listed in the
“Conferencing” section of this the Clinical Educator Training manual from the Department of
Education.

FORMATIVE CYCLE

The formative cycle is an ongoing process of observing and providing feedback to help the
beginning teacher improve teaching performance and demonstrate the essential teaching
competencies. The specific teaching area which each formative cycle addresses is determined by
the beginning teacher’s need, as indicated by the data gathered during the diagnostic screening
cycle and indicated in the professional development plan and/or Accomplished Practices Pre-
assessment. At least three formative observations/conferences occur during the year.

Each formative cycle involves a pre-observation conference, an observation, and post-observation
conference. During the pre-observation conference, the observation instrument should be
identified and reviewed with the beginning teacher. During the post-observation conference the
support team staff signs-off reviews the observation tool, data collected en-Aceemplished
Practices and essential teaching competencies which the beginning teacher has demonstrated.
Progress toward portfolio completion may also be reviewed.-and-the professional-development

plan-is-updated-toreflect-this. The professional development plan may also be revised at this time
to reflect additional or revised teacher improvement objectives.

elem&msr The mstrument/form WhICh is used should be shared Wlth the beglnnlng teacher during
the pre-observation conference so that the beginning teacher is familiar with the instrument. CET
data collection instruments may also be used.

Guidelines for conducting effective pre and post observation conferences are listed in the
“Conferencing” section of the Clinical Educator Training manual from the Department of
Education .

SUMMATIVE CYCLE

The summative observation is the final observation done by the building level administrator for

20



the purpose of determining whether the beginning teacher has successfully demonstrated the
Accomplished Practices. This observation is preceded by a conference and followed by an
evaluation conference with the entire support staff and the beginning teacher. At this time the
support staff determines whether each of the teaching competencies has been demonstrated, the
PDP is finalized and the Post-assessment completed. Timelines for completion of the final

summative is extended for beginning teachers until late April or early May (date to be announced
yearly).
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X. PROGRAM COMPLETION
TIP-PLUS BEGINNING TEACHER

After the summative cycle has been completed, the support staff meets with the TIP-Plus
beginning teacher for a final review of the portfolio and a check of the Accomplished Practices
attainment. The support staff team checks the portfolio contents for completion ef-aH-theforms

required-by-the-district-plan; verifies Accomplished Practices documentation and insures all
appropriate forms are signed.

The building level administrator completes a final assessment statement verifying the beginning
teacher’s status as one of the following:

e The teacher has successfully completed the Teacher Induction Program.

e The teacher has not demonstrated attainment of all the Accomplished Practices and
program continuation is recommended.

e The teacher has not successfully completed the program, and continuation is not
recommended.

The final assessment statement is then forwarded to the Director of Instructional Personnel along
with the portfolio. The Director of Instructional Personnel notifies the beginning teacher and the
Certification Section of the Department of Education whether erret the program has been

successfully completed. Hefshe-also-netifies-the-beginning-teacherwheo-has-netsuecessfully
completed the program.

TIP-ACP TEACHER

The ACP teacher’s program completion will be verified by the support team and the Principal
when all requirements listed in the Alternative Certification Program section of this manual have
been met. The Director of Instructional Personnel Services will then submit appropriate
documentation to the Department of Education that the teacher has successfully completed the
program.

TIP-ETHICS BASIC BEGINNING TEACHER

satisfactory completion of Clay County’s Code of Ethics training, the TIP-Basie Ethics teacher

participant, whe-attended an-out-of-state-teacher-training-tastitution; may—lee—ﬂgnedreﬁ—by—msﬂlhe#
admﬂmateea&demensuanﬂg—&am#aetenwhe%eemplﬁhed-ﬁmenee&

ed—will be signed off as

complete by the Human Resources D|V|S|on

TIP-EPI BEGINNING TEACHER
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After a summative observation and completion of Clay County’s Code of Ethics training, the TIP-
EPI teacher must submit documentation of the successful completion of an approved educational
preparation institute program through an approved college to demonstrate competence in the
Accomplished Practices.

TIP-90 DAY BEGINNING TEACHER

The TIP-90 Day beginning teacher who has documented at least one (1) full year of successful
teaching experience may demonstrate successful performance of the Accomplished Practices
during the first ninety (90) school days following the date of employment and be recommended as
successfully completing the TIP program. The experienced teacher holding a temporary
certificate has demonstrated successful performance on the Accomplished Practices when the
following conditions are fulfilled:

1. The teacher is employed in a public or nonpublic school having an approved Teacher
Induction program.

2. The building-level administrator conducts a summative evaluation of the teacher’s
instructional performance during the first ninety (90) days following the date of
employment.

3. The summative evaluation is conducted using a state-approved instructional personnel
performance measurement system.

4. The summative evaluation provides documentation that a-satisfactory an effective level of
performance has been demonstrated.

evalruauen—The prlncmal completes an Accompllshed Practlce Checkllst signs a Completlon
Statement, and forwards it to the Director of Instructional Personnel.

6. The Human Resources Division verifies successful completion isprevided to the
Department of Educatlon ina tlmelv manner

7. Florida Code of Ethics Training must be completed. This is a district requirement.

NON-COMPLETION APPEAL PROCESS

Any TIP participant who does not successfully complete the Teacher Induction Program in Clay
County may appeal in writing through the following progressive levels:

1% Level - After receiving written or verbal notification of non-completion, the beginning teacher

will submit a written request to his/her principal requesting reconsideration of the non-
completion decision. If the principal upholds the initial decision, the beginning teacher
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may appeal to the next level.

2" Level - After receiving a non-completion statement from the principal, the TIP participant will
have ten (10) calendar days to submit a written request for a hearing by the support

team. The request should be submitted to the principal who will arrange a meeting of

the support team to hear the TIP participant’s appeal. If the decision at this level is to

uphold the principal’s non-completion decision, the TIP participant may appeal to the

third level.

3" Level - After receiving notification of the finding of Level Two, the TIP participant has ten
(10) calendar days to submit a written request for a hearing to the Assistant Superintendent
for Human Resources.

It shall be the burden of the TIP participant to show that he or she has met the criteria for
successful completion of the Teacher Induction Program.

XI. TRAINING ACTIVITIES

The following are procedures for training beginning teachers and members of the supervisory
team to participate in the program:

SUPPORT TEAM/OTHER PROFESSIONAL EDUCATOR

1. SPRINT teachers will hold peer teacher training during the year to provide the peer teacher

with the necessary mformatlon needed to fulfill their duties. WG-FKS-hG-pS—&FG—h@I-d—dHH—HQ—t-hE—y@&F

PeerTeacherTraining: CI|n|caI Educator Training (CET) will also be required as this is very

helpful in diagnosing, conferencing, and i preparing-an-effective-the Professional
Bevelopment-Plan(PBP)--assisting novice teachers.

2. Administrators and peer teachers are provided training updates as they are
recommended.

3. Administrators are provided with Clinical Educator Training, Professional
Development Plan training, and will receive the-same training as-the-peerteachers
regarding procedures of the TIP program.

4. The Director of Instructional Personnel Services will coordinate the district program.
The school principal will coordinate program activities at the local school site.

5. Training for District office personnel is provided in the event they are used as the
Other Professional Educator.

6. The SPRINT (Supervisors of Pre-interns, interns and new teachers) teachers, who are working

Jomtly W|th the Unlver3|ty of North Florlda p#Hntem%and—theueeumy—w#Lb&pFewdm—tramng
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beginning-teacher—, will initiate, monitor and evaluate beginning teachers throughout their
Professional Educator Competency (PEC) program.

TIP BEGINNING TEACHER

1. A district-wide orientation training session is provided for the TIP PLUS/ACP beginning
teacher isprovided-a-district-wide-orientation-training-session prior to pre-planning. This is a
paid workshop for those beginning teachers (who are required to attend) providing introduction
to the formative and summative instruments, portfolio information, professional ethics, and
timelines for the program. Beginning teachers hired after school starts will be provided an
orientation session at a later date.

2. Beginning teachers will be offered workshops throughout the year to increase
their teaching skills (In-service components title - Skills for Teachers) based-upen
identified-needs. Attendance at a minimum of two (2) TIP workshops is
mandatory for TIP Plus participants.

Some workshop examples are:

a. Parent Communication e. Critical Thinking Skills

b. Classroom Management f. Learning Styles

d. Lesson Planning h—Creative-Presentations
L Technology
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XIl. TRAINING COMPONENTS

The following components are available for Beginning Teachers, Peer Teachers, and other
members of the Support Staff:

1. Beginning Teacher Components

a. Skills for Teachers - Component Identifier: 5-404-003

1. Orientation to the Teacher Induction Program
2. Lesson Planning
3. Getting Started and Classroom Management

2. Peer Teacher/Administrator/Other Professional Components

b. Clinical Educator Training - Component Identifier-58314100 7-507-016

c. Approved Observation Instrument Training - Component Identifier 7-507-016
d. Update Training for the FPMS - Component tdentifier: 10127200
e FRMSTraining-forPeerTeachers—Component-ldentifier-58138200
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XIll. EVALUATION

The Clay County School District procedures for the evaluation of the Beginning Teacher Program
are as follows:

1. Send out a county wide Teacher Induction Program Survey to all beginning teachers,
school- based administrators, peer teachers, and other members of the support staff in the
spring.

2. Meet with the Teacher Induction Program Steering Committee to discuss results and
improvements for the Teacher Induction Program.

The results of the evaluations will be reviewed by the Assistant Superintendent for Human
Resources and the Director of Instructional Personnel Services.

After these individuals have completed their review and have made suggestions and/or
recommendations, the results will be used to update the Clay County Teacher Induction Program.
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XIV. LEGAL REFERENCES

The last pages of this plan contain the relevant Florida Statute addressing the legal requirements
regarding Clay County’s Teacher Induction Program and Alternative Certification Program.
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